VF CZ approach to women

Vodafone external and internal activities 2017




PEOPLE PLAN 2016/17

CAPABILITY BUILDING

SUCCESSION PLANNING
CRITICAL PEOPLE & KNOWLEDGE
RETENTION

TALENT MAPPING

EMPLOYER BRAND AS MARKET
DIFFERENTIATOR

EXCO & TOP OPINION LEADERS BUY IN
CONTACT CENTER TRANSFORMATION
LOCAL CUSTOMER EXPERIENCE
ACADEMY

GROUP ASK ONCE PILOT

ALL EMPLOYEES & THIRD PARTIES
KEEP MOMENTUM

COMMUNICATE, COMMUNICATE

ENGAGEMENT

SUSTAIN TOP PS RESULTS

BUILDING TALENT THROUGH DIVERSITY
RED FAMILY COVERING THIRD PARTIES
CSRACTIVITIES IN LINE W/VF
FOUNDATION STRATEGY

CUSTOMER ALLIGNMENT

EXTERNAL RECOGNITION & COMMS

ORG EFFICIENCY

SMART & LEAN ORGANIZATION

RIGHT SIZE VS RIGHT CAPABILITY MIX
SEGMENT MARKETING

EXTERNAL BENCHMARKING
INTERNAL ORG DESIGN STREAMLINE
REWARD STRATEGY FOR POWER UP 18
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ACHIEVEMENTS
TOP PS RESULTS

1002 INTERNAL SUCCESSION
TO F&E BANDS VACANCIES

POWER UP F2F EXCO
SESSIONS

EMPLOYEES AS VF
AMBASSADORS

EXTERNAL RECOGNITION

FOCUS AREAS
SUCCESSION PLANNING

BUILDING TALENT THROUGH
DIVERSITY

SMART & LEAN
ORGANIZATION




OUR STORY / WHY WE SUPPORT WOMAN AND MOTHERS

Vodafone has an ambition become the best Employer for woman by 2025
Vodafone is targeting to have 30% woman in leadership roles by 2020

Vodafone Czech has 1730 Employees, 845 out of it are Woman.

198 Woman are on a career break due to their Mother role
(46 are on Maternity leave, 2 have a 1year, 45 a 2 year,
104 a3year and 5 a 4 year Paternity leave)

Unemployment rate in Czech Republic is 5%, in Prague 2% (October 2016)

70% of woman, mothers of children under the age 3 years can not find a relevant job

(despite the fact most of them have University or complete High School Education).
Our Belief:

Women have great potential and demonstrate a wide pool of talented candidates
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WHAT WE HAVE AND WHAT WE USE... CONTINUITY IS CRUCIAL FOR

RED )
roinnwe®

OUR SUCCESS AND EFFECTIVITY

Narozeni ditéte a adopce / \

e Continuity with our Group company Maternity policy —
benefits, support of new parents etc.

Prehled - materska a Navrat z materské nebo rodicovské Materska a

rodicovska dovolena dovolené rodicovska .
e ReConnect Program — global program supporting woman

after long career break — talented woman for high
managerial positions

dovolena

* Unified Information for Employees — Parents in our
. . Pred narozenim Volno poskytované zaméstnanci Company webpage

\ / \ / SIS pfi narozeni ditéte * Unified simple information for our managers —web page,
leaflet,

. /

Externally — be known and attractive on market, be between the first and most successful

What we miss and need to improve in our work with mothers:
Internally - personal and addressed work with our talented mothers



'(Actualization and completing the
data on our web page

® Workshop for mothers leaving
company due to their maternity
leave / Road back to work (social
law background,
acknowledgement, offers to
future cooperation during
maternity leave, refreshing of
maternity policy)

e|nternal workshop 1/Q, (HR

\ realization — HR consultants)

(Key group to work with G, E,
F/band, for specialists long term
on position, career restart (WS)

ewelcome letter - generated
automatically

returning back to work

® meeting 1x Q (verification —
where you are, how successful is
your return, internal networking,
sharing best practices)

® using our internal sources:
Harvard mentoring tool, HR

cademy, template

®AskHR — be in touch with mothers

Career break —
Maternity leave
and Paternity
leave

Announcement
— preparing for
Maternity leave

Return and
adaptation

Preparing for
return

egroup initiatives, \
®Group maternity policy
®Networking and engagement
activities (Saint Nicolas day)
eStay in touch — news letter
Mamma Mia
®Facebook group [ private]
®Mama Session once per half
year / info about company,
news etc.

®|nvolve mothers into the
company life [tyden zdravi etc.] /

®Preselected Soft Skills training — )
support of return back to work - on-
line,

®|dentification of future role with line
manager, team members

® Contacton HR consultant —return
planning and finding the role

efollowing training by needs/
presentation skills, negotiation, self
confidence and time management
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ACHIEVEMENTS

Key 4 activities — free of
charge, doing internally with
using our current materials —
we join our way

Process analyze and Preparing
— November and December
2016

Start / January 2017

Question Air / first touch St.
Nicolas day — Praha, Chrudim

FOCUS AREAS

Availability of all mentioned
activatesin Stodulky and
Chrudim
Process requirements and
Administration
Stay in Vodafone Group way
Respect low costs level
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(1) SUPPORT OF MOTHERS - MANAGERIAL SUPPORT

('Crucial motivation for
return
eUseful instruction before
the leaving / TOP 10/
speak about hiring new
person, speak with the
mother, our policy —link,
buy a gift (policy),
organize farewell party in
your team etc.
®Close cooperation with
HRBP or HR Consultant,
\ *Arrival Evidence

r

®Successful onboarding

*Body,

®Close Cooperation with
HR

Instruction before
your mother leave
the Team

Back to work

During the
Maternity/Parental
leave

Before return of
your mother back to
work (if place
doesnt extists) HR
to explore
opportunities in
other units

® Inform your mothers
about invitation to Power
Up and All hands, or
others team activities

*Power up
®All hands
®Coffee after all hands

eStay in touch successfully\

J
®Successful return
®|nformation about open

positions, part-time jobs
opportunities
®Return back planning
J
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ACHIEVEMENTS

TOP 10 on our pages / steps
important to do if any of your
team leave the tam due to
maternity leave

Evidence and Statistics /
regular monthly reports about
our mothers / relevant
information about trends
Active cooperation with HR
Consultants / rule

FOCUS AREAS

Active work with reports / long
term cooperation with our
managers and mothers /
preparing talented and
mothers from key people for
their return

Reducing of mothers attrition

3

&7

-
%,

e



Conference Mothers
welcome

Vodafone as a general
partner




CONFERENCE APPROACH

31| VODAFONE HAS AN AMBITION BECOME THE BEST EMPLOYER FOR WOMAN BY 2025.

@ VODAFONE IS TARGETING TO HAVE 30% WOMAN IN LEADERSHIP ROLES BY 2020.
@ WE ARE THE COMPANY THAT CONNECTS WOMEN

Conference Mothers welcome: Mothers as a new potential for Employers

10 of March 2017

« 80 HR MANAGERS AND SENIOR SPECIALISTS
SKODA Auto, CSOB Bank, SANOFI, CEZ, KPMG, Moneta Money Bank, TESCO, etc.,
Personal Agencies (Ranstad)

e 2 REPRESENTATIVES OF CZECH PARLIAMENT .

* REPRESENTATIVES OF MINISTRY OF SOCIAL AFFAIRS, OFFICE OF OMBUDSMAN,
CONFEDERATION OF INDUSTRY AND TRANSPORT

MARKET SITUATION {@‘i‘?

* 702 of woman, mothers of children underthe age 3
years can not find a relevant job. (despite the fact most of
them have University or complete High School Education).

* Difference between man and woman salaries is 30%.

matky vitédny

VODAFONE AS A GENERAL PARTNER OF
CONFERENCE

KEY NOTE SPEAKER KARINA GOVINDJI
PANEL EXPERIENCE OF PARENTS JANA
SKALKOVA

PANEL JOIN THE EXPERSTS ADRIANA
DERGAM




Byznys pra spolecnost dlenské fiemy  phidejle s kontakty  ndd web

MEDIA AVE SINCE 20.3.2017
[NOTACAVETT 849 613,00 K¢|
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Conference Mothers welcome: Mothers as a new potential for Employers
10 of March 2017

: matky vitany

s

POST ABOUT CONFERENCE ON LinkedIin — NUMBER OF VISITORS UNTIL
20.3.17
7000 7000, |

m'wi 2 998 zobrazeni
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29 lidi ze spolecnosti innogy 146 lidi, ktefi maji titul Nejvétsi cast vasich Ctenart je z
Ceska republika si precetlo vas Obchodnik, si zobrazilo vas oblasti Hlavni mésto Praha,

prispévek clanek Ceska republika




HeForShe
Campaign

VF CZ




b HeForshe

Vodafone

Vodafone supports HeForShe because we believe that both women and men are critical
to achieving gender equality and promoting women’s empowerment.

I am one of billions of men who believe equality for women is a basic human right that
benefits us all. And | commit to taking action against gender discrimination and violence
in order to build a more just and equal world.

Are you #HeForShe?

COUNT ME IN

11
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VF CZ HeForShe campaign

Global VC, ExCo + leadership team present ACHIEVEMENTS
Newsletters to all employees + 3™ parties
TV campaign

WIT as promoters

ExCo support at All hands meetings CZECH REPUBLIC
CEO newsletter

ExCo members as face of our campaign 4’ 856
NGO Out of Home meeting VF employees COMMITMENTS
Outlook signature 3305 MEN

O Press release

O Communication to vendors
O VF CZ Twitter

O VF CZ Foundation Facebook HEALTH
U Organic seeding — “seeding” the message to various

social networks who shared it further

U Media coverage WORK
a

a

a

a

Internal
Communication

ocooodoo0ooo

Priority Issues

EDUCATION

External
Communication

IDENTITY

Promo at various conferences
Promo at VF Enterprise events
Employees invite family & friends to join POLITICS
Tools (roll up, bookmarks)

VIOLENCE

Current Level: . Low

U Partnering with NGO Out of Home
U Expertise volunteering

CSR

A complex campaign lead to 4,782 commitments
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VF CZ HeForShe campaign —internal communication

Join HeForShe
and support women
everywhere

Podpofte #HeForShe / Join
+#HeForShe

Sign up at heforshe.org/vodafone 5 i
10 support the He4She initiative Zp raw Z flrm}‘l
that encourages men s e e e e terst
and boy: tand up
for gender equality,

Vodafone
Power to yo Podpofte #HeForShe / Join #HeForShe

» Read more

P Podpote iniciativu HeForShe /
Join HeForShe and support
women everywhei

Pomozte
divkam
z détskych domovui

Za kazdych 500 podpisti do iniciativy
HeForShe zaplatime jedné divce
intenzivni kurz, ktery ji usnadni start
do Zivota mimo détsky domov.

dor Emma heforshe.org/vodafone
nd up for gender
equality. Vodafone

Bowes tayou

»Read more

ROLE MODEL ON THE CZECH MARKET
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‘ VF CZ HeForShe campaign — external communication
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Vodafone ER

IFeedIT.cz

@i Nadace Vodafone Cesks republika
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Hermiona feministkou: Watsonovéa
vyzyvéa muZe k boji za préva Zen

Vodafone ziskal ocenéni v soutédi Firma roku: Rovné phlefitosti

Praha, 13 Entapads 2015 Vadafane 26dkal vl cenu v soutd Firma roku: Rovaé
pifelitnst” 2015, eron crganizovala shecnd procpéini spalefnon Gender Studins
Zitciu nad , inkch vict b6
. )

Prana - Jsem feministka a 2dam muze, aby ndm pomonii k
rovnopravnému postaven 2en, pronldsila na pidé OSN Emma
Watsonova, Etyrladvacetilet herecka, kterou proslavila role malé
carodé]ky Hermiony ve filmové sérl Harry Potter. Video Jejino.
desetiminutovéno projevu obletelo svét a denné se k jejf vyzve
prpojujf tisice muzdL. ,Cim vic o feminismu miuvim, tim vic z[IStuyi,
2e boj za prava 2en Je a2 piilis Easto zaménovan za nendvist

K mu2tm,” fekia vyslankyné dobré vile pfi OSN Watsonova

Poreta udiiis

M
II Jana Vychronova : <

Gender equaliy IS Nl 3 WOMEN's issue, I's 3 huMan Ngnts Issue. Join us.
hitp-iwwwr het odafone

Rovnost pahia
nam na

neni Jen zale2itost Zen, jde o lidska prava. Fiide]le se k

fone - HeForShe HeFor She | Vodatone - HeFor

HeForShe | Vodafone - HeForShe
Now s ity our

81
half of humanity in supg
for the benefitotall

st
2 other half of humanity

implemantaaitiva missvay:

=
W Rzt sasupenton ve vedoneieh parisich 13 30 % daraku 303,
W St pimgn kot sk nistf k paslent Sendidho pamsent

Pavel Pan Ko3ek (@ PanKosek - Nov 6
Gender equality is not a women's issue, it's a human rights issue

HeForShe bit Iy/1Lxv0kh

Network Czech Republic

1 .. GLOBAL SUMMIT ON

u m @ 2 CORPORATE SUSTAINABILITY
[ FeedIT.cz AN y

/ SRR ! May 4, 2016, Prague

WWW.GLOBALCOMPACT.CZ/2030

faCEbOOI( () Ceska televize | == s S s

odporte svym
lasem iniciativu

heforshe.org/vodafone

ROLE MODEL ON THE CZECH MARKET
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VF CZ HeForShe campaign - CSR "
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Vodafone podpori divky z détskych domovi

Kazdy rok opusti détské domovy v Ceské republice asi 1000 déti,
téméF tfi Etvrtiny z nich ale skonéi na ulici nebo v zachrannych
institucich jako jsou ufady poskytujici davky, azylové domy &i
neziskové organizace. Déti v domovech jsou systematicky
znevyhodhovany zejména v oblasti vzd&lévani, coz omezuje jejich
uplatnéni na trhu prace. Tym z ob&anského sdruzeni Mimo domov
pro né proto pfipravuje intenzivni kurzy, kde se uéi klicovym
dovednostem, které budou po odchodu z détskych domovil

potfebovat. Podporit Géast divek na téchto kurzech se rozhodl i
Vodafone.

P o ) 1017107

=1 Mimo domov

Vodafone CZ

http://vodafonetube.vodafone.com/viewerportal/tube/video.vp?programld=esc program:61204

ROLE MODEL ON THE CZECH MARKET
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Diversity Week

March 2017




Diversity Week 2017

Monday 6. 3.

When: 17.30-18.30
Who: Eliska Haskova Coolidge.
Where: UK meeting room

After graduating from the
Georgetown University School of
Foreign Service, EliSka Haskova
Coolidge began a career that
would lead her to being a special
assistant to five United States
Presidents. She founded and
managed an office that oversaw
the President’s non-news related
communication with the public.
Later, she became the Assistant
Chief of Protocol of the United
States and Alternate Delegate to
the Organization of American
States (OAS).

Tuesday 7. 3.

When: 9.00-10.30
What: Globalni video konference
Where: UK meeting room

Wednesday 8. 3.

When: 10.00-11.30
Who: Petra Prochazkova
Where: UK meeting room

Czech journalist and humanitarian
worker. She is best known as a war
correspondent from conflict
areas of the former Soviet Union.

When: 8.30-15.30

What: International conference
*22 % TOWARDS EQUALITY”

on the occasion of the
International Women's day
Where: Ministry of Foreign
Affairs, Prague

Thursday 9. 3.

When: 9.30-10.30
Kdo: Alena Zarybnicka
Where: UK meeting room

Afamous Czech TV commentator
and meteorologist.

\

Friday 10. 3.

When: 9.00 - 15.00
What: M9thers are welcomed
Where: CSOB Inspirace, Praha 1

Together with Byznys for Society
we organize an external
conference "Mothers are
welcomed®, addressing issues
relating to employing women
after maternity leave. We will
introduce our best practices.




‘ Vodafone CZ @

Divky z détskych domovil se ¢asto potykaji s €asnym nebo neplanovanym

rodi¢ovstvim, financni nejistotou a dostavaji se do existenéni tisné. Svym

OT H E R ACTIVITI ES podpisem mizZete pomoci témto divkam uspésné vykrotit do dospélého
Zivota. Za kaZdych 500 podpist: zaplatime jedné divee intenzivni kurz, ktery

ji pomQZe s Uspésnym startem v novém Zivoté, praci i spole¢nosti.

Dejte védét i ostatnim a sdilejte tento pFispévek dale.

Dékujeme.

HeForShe internal & external communication #HeForshe

VF presenting best practice at British Chamber, February 23 L

VFCZ senior women meeting Life Style journalists, February 23"

HeForShe

Refreshing Women in Leadership wall Pinoi o .y
ripojte svuj podpis!
New video launch —managers talking about benefits of enabling women
WO rkl n g pa rt tl me Pripojte se k iniciativé za rovnopravnost zen
Pomorzte divkam z détskych domovi vykrocit do Zivota spravnou nohou. #HeForShe
TV Interview with HRD Veronika lvanovic about Reconnect Program

4
75,
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’ 2 B m \‘n
e team "benefits from havin g 2 eople who bring more expenence and
skill than one.

‘.} Product Manager, Vodafone CZ =
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